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Barley Lane Montessori Pre-School and After School Centre
MANAGING BEHAVIOUR POLICY

Barley Lane Montessori Pre-School and After-School Centre believes that children flourish best when their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations for their behaviour.

Children need to learn to consider the views and feelings, needs and rights, of others and the impact that their behaviour has on people, places and objects. This is a developmental task that requires support, encouragement, teaching and setting the correct example. The principles that underpin how we achieve positive and considerate behaviour exist within the curriculum for promoting personal, social and emotional development.
Our Centre believes in promoting positive behaviour. We aim to encourage self-discipline, consideration for each other, our surroundings and property.  By praising children and acknowledging their positive actions and attitudes we hope to ensure that children see that we value and respect them. All staffs are expected to model behaviour that they would expect from the children, and be consistent in their approach to the management of behaviour.  We recognise that ways of interacting with other people vary between cultures and require staff to be aware of and respect those used by members of the setting. Appropriate limits are set for children and maintained consistently by adults.
The Centre rules are concerned with safety and care and respect for each other. Our approach will always be one that helps children to see the consequences of their behaviours / actions. We will provide opportunities for them to learn how to interpret feeling, by listening to them and offering the necessary support that will enable them to verbalise their own frustrations, hurts and disappointments.
Positive behaviour is encouraged by praising and reinforcing good behaviour, and by encouraging sharing and negotiation. Children are consulted about the ‘rules and boundaries’ and soon become aware of the routines and procedures and what is expected of them. They are encouraged to recognize that bullying, fighting hurting comments are not acceptable behaviour.  This is often achieved and reinforced through role play, topic work, stories, outdoor play etc.  Children are encouraged to think about the effects of their behaviour on others.
All staffs are required to keep up to date with current legislation and are encouraged to undertake internal and external trainings through attendance on courses run by Redbridge Early Years and Childcare services and feed back to other staff in regular staff meetings.

Behaviour Management Procedure:- 
How a particular type of behaviour is handled will depend on the child, their age and the circumstances.  There are no circumstances in which physical threats or punishment can be justified. No corporal punishments would ever be given to any child.

· Initially the only intervention required may be to distract the children and re-direct his/her attention.
· It may require withdrawing other children/adults from the situation.
· The child will be asked to talk and think about what he/she has done.

· The child will be asked to see if the person who was upset is all right and, to say or show that they are sorry.

· In extreme circumstances it may involve the Centre manager (or another senior member of staff i.e. behaviour management co-coordinator) being called to speak to the child.

· We use physical restraint, such as holding, only to prevent physical injury to children or adults and/or serious damage to property.
· Incidents will be recorded on the accident/incident form by the member of staff who dealt and witnessed the incident.
· Parents will be informed if their child is persistently unkind to others or if their child has been upset.
· In all cases inappropriate behaviour will be dealt with in Centre at the time.
· Parents will be asked to meet with staff to discuss their child’s behaviour, so that if there are difficulties we can work together to ensure consistency between home and Centre.
· Our ultimate aim is that we work in partnership with parents to lay foundations from which children will grow into happy, self-confident, well-adjusted individuals.
Children under three years
· When children under three behave in inconsiderate ways we recognise that strategies for supporting them will need to be developmentally appropriate and differ from those for older children.
· We recognize that very young children are unable to regulate their own emotions, such as fear, anger or distress, and require sensitive adults to help them do this.

· Common inconsiderate or hurtful behaviours of young children include tantrums, biting or fighting.
· Staffs are calm and patient, offering comfort to intense emotions, helping children to manage their feelings and talk about them to help resolve issues and promote understanding.
· If tantrums, biting or fighting are frequent, we will try to find out the underlying cause - such as a change or upheaval at home, or frequent change of carers. Sometimes a child has not settled in well and the behaviour may be the result of ‘separation anxiety’.
· We focus on ensuring a child’s attachment figure in the setting, their key person, is building a strong relationship to provide security to the child.
	Under Two’s Simple Rules:

	1. We take turns

	2. We are kind to our friends

	3. We help to tidy up


	Over Two’s Rules:

	1. We listen to each other

	2. We are kind to our friends and teachers

	3. We use our walking feet indoors

	4. We help to tidy up

	5. We flush the toilet and wash our hands



Strategies and Procedure for dealing with ongoing behaviour concerns

	Strategies/Procedure


	Unwanted behaviour


	Desired behaviour



	Triggers to the  behaviour

	What triggers the behaviour?
Answer the questions: Where?
Who with? When?
Why?
	
	How can the scene be set to increase the chances of appropriate behaviour happening?


	Behaviour

	What exactly does the child do that you wish him/her to stop?
	
	What would you prefer the child to do?


	Consequences

	What happens?
What might the child find rewarding?
What could be done instead?

	What rewards/positives could you provide to encourage this?



A meeting is then required with staff dealing with children to put these strategies into place. Liaison is then needed with home to ensure strategies are followed.
EYFS strategies would range from:

· Discussing the incident with the child – not asking what happened.
· Ask what they could have done instead.
· Look for triggers which set off unwanted behaviour.
· Keep a log of events to find out what triggers behaviour.
· Try and intervene when patterns of poor behaviour are going to occur.
· Talk to parents and work with them.
· Setting boundaries 
Our Behaviour Management co-coordinators – Mrs Nupur Bhatt, Mrs. Asmau Adamu (co-coordinator).
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