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Barleymont Fairlop Montessori Nursery
staff qualifacations, Training, support and skills Policy

At Barleymont Fairlop Montessori Nursery, our practitioners/staff play a crucial role in ensuring the nursery’s success. All practitioners/staff must have at least the NVQ 2 in Childcare qualification or the equivalent in experience before they are employed. At the moment, all our practitioners are NVQ 2 or 3 Childcare Education Qualified.

Wherever possible, all necessary steps are taken to ensure all practitioners are provided with the training they require to perform their duties effectively at all stages of their employment. In debt induction is carried out when the employment starts and continuous training is provided.
The types of training that the Nursery provide falls into four broad categories: induction, on the job, in house (Long term trainings like NVQ’S) and external (Continuous Professional development).
The Nursery Director (Meesha Chauhan) holds a Graduate Degree and a Post Graduate degree in Education with 10 years working experience in the Early Years setting. Also holds an NVQ 4 in Childcare Learning and Development with an Equivalent Diploma in Montessori Method of Education.
The Manager (Martina Garcia Diaz) holds a Degree in Assistant office/Management Industries and NVQ 3 in Childcare and Development plus she has 8 years working experience in Childcare.
Induction:

Whenever a new practitioner joins the nursery, it is his/her line Deputy manager’s duty to ensure that he/she is given proper introduction to the workplace, colleagues, catering facilities, duties, health and safety and other procedures.

Within the first few days of employment the Nursery Manager will assess the new practitioners’ training requirements and arrange for that training to be provided. Very often, the practitioners’ needs will be adequately met by a combination of on the job training and related in house training. From time to time, however, it may be necessary to arrange external training.

The main purpose of the induction process is to enable a new employee to become productive as quickly and effectively as possible. Each induction process will be tailored to the individual practitioner.

On the job training:

At the Nursery, every room has a Supervisor/Room Leader who supervises the activities in the Room. The Room Leader/Supervisor is also responsible for on the job training for the other staff members in the Room. The Room Leader provides the other staff members the opportunity to 

· Discuss any issues relating to the children’s development or wellbeing

· Identify solutions to address issues as they arise; and

· Receive coaching to improve their personal effectiveness.

Very often new skills can be gained as part of on the job training by recently trained and/or more experienced colleagues. Practitioners will undergo this kind of training from time to time throughout their employment with the nursery.
Regular appraisals are carried out to identify any training needs, and secure opportunity for continued professional development for the Staff.
In House Training:
From time to time, the nursery will bring outside trainers into the workplace and organise internal training courses. This form of training will often be comprised of the introduction of new resources and working methods.
All our staffs have been trained in Paediatric First aid by the local Authority which is renewed upon expiration.
External Training:
External training may be provided in a variety of forms ranging from short courses of a few hours duration, through to lengthy courses leading to the award of qualifications like NVQ’S. The Nursery has a budget for training Staff so where necessary, the Nursery will arrange for practitioners to undertake external training where this cannot be provided in house.
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